STRATEGIC PLAN MILESTONES

Jan-15

- Mentor Orientation
program launched

COMPLETE

- Full centralization of
branches and divisions
accounting functions

COMPLETE

- Act revision requests
submitted to
government.
COMPLETION EXPECTED
JULY 2015

Jun-15

- Incidental Practice
Pilot Concludes
COMPLETE

- Survey of employer
needs conducted.
(DELAYED to align

with strategy

development)

- Implement 2" Phase
of OQM Program
ON TRACK

Dec-15

- Stakeholder testing of
brand identity
and concepts
ON TRACK

- Online competency
assessment tool for
geoscience launched
DELAYED

- Centralized, member
accessible, volunteer
management system
launched ON

TRACK

Jun-16

- Implement Enhanced
EIT/GIT Program

ON TRACK

- New online Law &
Ethics program
launched
IN TRACK

- Implement pilot program
for Accredited Employer
EIT/GIT Training
Program

ON TRACK

- Professional Practice
guidelines developed for
a non-traditional
emerging field
of practice
IN TRACK

- All current member files

stored in digital form
COMPLETE

Dec-16

- Competencies and
outcomes approved for
requirements for the one
year Canadian

Environment experience.

ON TRACK

Jun-17

- Renewed Certified
Professional Program
launched

ON TRACK

- Online advanced ethics
course launched

ON TRACK

- Implement Online
Registration Application
and Review System
ON TRACK

- Launch of new
APEGBC Brand
ON TRACK

Dec-17

- Launch Accredited
Employer EIT/GIT
Training program,

ON TRACK

LEGEND

Members and Potential Members
Employers

Government and Other
Stakeholders

Enabling




