ENGINEERS &
GEOSCIENTISTS

BRITISH COLUMBIA

OVERALL AGENDA

April 19, 2024
Hybrid Event

Engineers and Geoscientists BC office (Dan Lambert Boardroom) & Virtually
Via Teams (Meeting Link Sent Via Outlook Invitation)

Meeting Schedule

08:30 — 08:50 CEO/Chair Meeting Framing
08:50 —10:10 Open Session

10:10 — 10:25 Morning Break

10:25 - 11:50 Open Session (continued)

11:50 - 12:50 Lunch Break

12:50 — 15:05 Closed Session

15:05 — 15:15 Break Before In-Camera Session
15:15-16:15 In-Camera Session

16:15 Adjournment



ENGINEERS &
GEOSCIENTISTS

BRITISH COLUMBIA

OPEN AGENDA

April 19, 2024

08:50 — 11:50 (preceded by CEO/Chair Meeting Framing at 8:30 am)

Hybrid Event

Engineers and Geoscientists BC Office (Dan Lambert Boardroom) & Virtually
Via Teams (Meeting Link Sent Via Outlook Invitation)

08:50 4.0 OPEN SESSION — Welcome Greetings & Call to Order

(5 mins)
Chair: Michelle Mahovlich, P.Eng., P.Geo., FCSSE

MOTION: That the Board approve the Open Agenda in its entirety.

08:55 . .
1.1 Declaration of Conflict of Interest
(2 mins)
08:57
1.2 Safety Moment
(11 mins)

09:08 2.0 OPEN CONSENT AGENDA

(2 mins) MOTION: That the Board approve all items (2.1) on the Open Consent Agenda.

2.1 February 16, 2024 Open Minutes February 16, 2024

Open Minutes
MOTION: That the Board approve the February 16, 2024 Open

Meeting minutes as circulated.

09:10 3.0 OPEN REGULAR AGENDA

09:10 3.1 Updated Board Remuneration Policy Updated Board
Remuneration Policy
(15 mins)




Engineers and Geoscientists BC Open Agenda

09:25
(15 mins)

09:40
(10 mins)

09:50
(20 mins)

10:10
(15 mins)

10:25
(15 mins)

10:40
(40 mins)

3.2

3.3

MOTION: That the Board approve the recommended updates to the
Board Remuneration Policy, as set out in detail in the attached
appendix, to take effect October 16, 2024.

Governance Sub-committee

Bylaw Amendments and Approval of Updated Election Policy

MOTION: That the Board approve the Election Bylaw Amendments,
Housekeeping Bylaw Amendments, and Election Policy
Amendments, all as set out in detail in the appendices, and
authorize staff to forward the amended bylaws to the Office of the
Superintendent of Professional Governance for filing with the

minister pursuant to section 37 of the Professional Governance Act.

Efrem Swartz, LLB, mMBA, Director, Legislation, Ethics & Compliance
David Burns, Legal Counsel, Policy Manager

Mary Weiler, Senior Policy Analyst

FY2024 Forecast Update 2

For information only.

Jennifer Cho, CPA, CGA, Chief Financial and Administration Officer
Alicia Tan, CPA, CMA, Director, Finance

3.4 AGM Motion Regarding the Advocacy Body

For discussion only.

Heidi Yang, P. Eng., FEC, FGC (Hon.), Chief Executive Officer

MORNING BREAK

3.5 CEO Report (Open)

3.6

For information only.

Heidi Yang, P. Eng., FEC, FGC (Hon.), Chief Executive Officer

Annual Update from Audit & Practice Review Committee
For information only.
Louis Blom, CPA, CA, Vice Chair, Audit & Practice Review Committee

Ramin Seifi, P.Eng. FEC, Director, Professional Practice, Standards and
Development

Bylaw Amendments and
Approval of Updated
Election Policy

FY2024 Forecast
Update 2

AGM Motion Regarding
the Advocacy Body

CEO Report (Open)

Annual Update from
Audit & Practice
Review Committee




Engineers and Geoscientists BC Open Agenda

11:20
(30 mins)

11:50

11:50
(60 mins)

3.7 Recommendations for the 2024 Engineers Canada Annual Meeting of

Members

MOTION: That the Board instruct its Member representative (ie. the
Engineers and Geoscientists BC Board Chair or their designate) to
vote to:

i) approve the proposed 2024 Per Capita Assessment Fee be
increased from $8 to $10 per registrant,

ii) approve and sign the National Statement of Collaboration; and

iii) approve the 2025-2029 Strategic Plan — Realizing Tomorrows at
Engineers Canada’s Annual Meeting of Members in May 2024.

Heidi Yang, P.Eng., FEC, FGC (Hon.), Chief Executive Officer

Michael Wrinch, PHD, P.Eng., FS.ENG., ICD.D, President Elect,
Engineers Canada

Ann English, P.Eng., FEC, FGC (Hon.), FCSSE, Director, Engineers
Canada

OPEN INFORMATION REPORTS

Engineers and Geoscientists BC Board Road Map for 2023/2024
Heidi Yang, P.Eng., FEC, FGC (Hon.), Chief Executive Officer

END OF OPEN SESSION
LUNCH BREAK

Recommendations for
the 2024 Engineers
Canada Annual
Meeting of Members

Board Road Map for
2023/2024




Engineers and Geoscientists BC Board Meeting Minutes — Open

February 16, 2024 DRAFT

Minutes of the Open Session of the Third Meeting of the 2023/2024 Board of Engineers and Geoscientists
BC, held on February 16, 2024 at the Engineers and Geoscientists BC Office (Dan Lambert Boardroom) and
virtually via Teams.

Present

Board
g/lcl;cgselllze Mahovlich, P.Eng., P.Geo., Chair (2023/2024)
Mark Porter, P.Eng., StructEng. Vice Chair (2023/2024)
Leslie Hildebrandt, LL.B, ICD.D Board Member (2023/2024)
Veronica Knott, P.Eng. Board Member (2023/2024)
Emily Lewis, CPA, CMA Board Member (2023/2024)
Karen Ling, P.Eng. Board Member (2023/2024)
Cathy Mclintyre, MBA, C.Dir. Board Member (2023/2024)
Mahsoo Naderi-Dasoar, P.Eng. Board Member (2023/2024)
Matthew Salmon, P.Eng. Board Member (2023/2024)
Jens Weber, P.Eng. Board Member (2023/2024)

‘ Regrets
Mark Adams, P.Eng. Immediate Past Chair (2023/2024)
Bill Chan, CPA, CGA, ICD.D Board Member (2023/2024)

‘ Guests
Theresa McCurry, BSc, PMP Chief Executive Officer, ASTTBC
Claudio Arato, P.Eng., FEC Chair, Credentials Committee

| staff

Liza Aboud, MBA, ABC, ICD.D
Megan Archibald

Vicki Charman

Jen Cho, CPA, CGA, FEC (Hon.), FGC
(Hon.)

Catherine Cleary

Kelly Dayman, AScT, Eng.L.
Will Morrison

Deesh Olychick

Jason Ong

Kevin O’Connell

David Pavan, R. Ph.

Tracy Richards

Mark Rigolo, P.Eng.

Ramin Sefi, P.Eng., FEC, MCIP, RPP, R.I

Efrem Swartz, LLB

Alicia Tan, CPA, CMA, MA

Derrick Underwood

Heidi Yang, P.Eng., FEC, FGC (Hon.)

Chief Operating Officer

Director, Communications & Stakeholder
Engagement

Associate Director, Engineering Admissions
Registration

Chief Financial and Administration Officer

Executive Assistant to CFAO, CRO & COO
Associate Director, Regulation of Firms
Manager, Governance and Policy

Director, Corporate Governance & Strategy
Director, Registration

Director, Human Resources & Facilities
Chief Regulatory Officer & Registrar
Executive Assistant to CEO and Board

Director, Programs and Continuing Education

Director, Professional Practice, Standards &
Development

Director, Legislation, Ethics & Compliance
Director, Finance

Director, Information Services

Chief Executive Officer
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Engineers and Geoscientists BC Board Meeting Minutes — Open
February 16, 2024 DRAFT

OPEN SESSION — CALL TO ORDER
The Open Session was called to order at 08:50 a.m.

Michelle Mahovlich, P.Eng., P.Geo., FCSSE, Board Chair began the meeting by acknowledging
the ancestral, traditional and unceded territories of the Coast Salish people and the Musqueam,
Squamish and Tsleil-waututh Nations on whose territory the meeting was held.

The Chair then welcomed everyone to the meeting and announced that Deesh Olychick,
Director, Corporate Governance & Strategy would act as the Governance Advisor for the
meeting. Board Member Jens Weber, P.Eng., acted as the meeting’s EDI Champion. Board
Members Mark Adams, P.Eng. and Bill Chan, CPA, CGA, ICD.D sent their regrets.

Meeting guests for the Open Session included Theresa McCurry, BSc, PMP, CEO of ASTTBC
(observer) and Claudio Arato, P.Eng., FEC, Chair of the Credential Committee who delivered a
presentation on the work of the Credentials Committee over the last year.

CO-24-26 OPEN AGENDA

MOTION It was moved that the Board approve the Open Agenda in its entirety.
CARRIED

DECLARATION OF CONFLICT OF INTEREST

None declared.

SAFETY MOMENT

Board Member Leslie Hildebrandt, LL.B, ICD.D provided the Safety Moment for the meeting.

CO-24-27 OPEN CONSENT AGENDA

MOTION It was moved that the Board approve all items (2.1 to 2.3) on the Open
Consent Agenda.

CARRIED
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Engineers and Geoscientists BC Board Meeting Minutes — Open
February 16, 2024

DRAFT

Motions carried by approval of the Consent Agenda:

CO-24-28

21

2.2

2.3

December 1, 2023 Open Minutes

MOTION: That the Board approve the December 1, 2023 Open Meeting
minutes as circulated.

Professional Practice Guidelines - Guidelines for the Preparation of One
Water System Risk Management Plans in B.C.

MOTION: That consistent with the authority granted under PGA 57 (1) (b)
and Bylaw 7.3.1 (1), the Board approve Professional Practice Guidelines
— Guidelines for the Preparation of One Water System Risk Management
Plans in BC, Version V1.0, to be published following editorial and legal
review. The Board’s approval is based on confirmation that the following
criteria have been met as outlined in the Board Policy on Professional
Practice Guidelines:

¢ the standard guideline development process was followed; and

e arobust and appropriate review and consultation process was
followed.

Approval of the 104" Annual General Meeting Minutes

MOTION: That the Board approve the minutes of the 104" Annual
General Meeting of Engineers and Geoscientists BC.

AGM MOTIONS #1 & # 2

MOTION 1: It was moved that the Board approve the FY2025 Budget
Guidelines to include a provision for the Board to consider past
surpluses/deficits when setting future annual licensing fees for registrants

and firms.

CARRIED

MOTION 2: It was moved that having carefully considered the 2023 AGM
Motion # 2, and to ensure that the organization is adequately and
sustainably resourced to fulfill its mandate, the Board rejects setting a
numerical cap on future fee increases and re-affirms its rigorous adherence
to the Budget Guidelines that have been established to support a robust
budgeting process.

CARRIED
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Engineers and Geoscientists BC Board Meeting Minutes — Open
February 16, 2024 DRAFT

CO-24-29

C0O-24-30

CO-24-31

CO-24-32

CO-24-33

DRAFT FY2025 BUDGET GUIDELINES

MOTION: It was moved that the Board approve the FY2025 Budget
Guidelines as presented.

CARRIED

FORMAT OF THE 2024 ANNUAL GENERAL MEETING

MOTION: It was moved that the Board approve the 2024 Annual General
Meeting to be held in Vancouver, BC using a hybrid format on October 16,
2024, at 2:00 pm.

CARRIED

REVISED DISCIPLINE COMMITTEE HONORARIA PAYMENT POLICY

MOTION: It was moved that the Board approve the revised Discipline
Committee Honoraria Policy.

CARRIED

KEY PERFORMANCE INDICATOR REPORT

Liza Aboud, MBA, ABC, ICD.D, Chief Operating Officer spoke to this agenda
item and updated the Board on the organization’s Key Performance Indicators
(KPI) outcomes and development. The presentation focused on definitions, the
organization’s performance areas and associated KPlIs, reported KPIs and
metrics measured to date, continued KPI development and next steps.

At the conclusion of the presentation, staff addressed all questions from the
Board. This was for information only.

FY2024 Q2 FINANCIAL RESULTS

Alicia Tan, Director, Finance and Jennifer Cho, CPA, CGA, Chief Financial and
Administration Officer delivered a brief presentation providing an overview of the
FY2024 Q2 financial results.

The floor was then open for questions. This was for information only.
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Engineers and Geoscientists BC Board Meeting Minutes — Open
February 16, 2024 DRAFT

CO-24-34

CO-24-35

CO-24-36

CO-24-37

ANNUAL UPDATE FROM CREDENTIALS COMMITTEE

Claudio Arato, P.Eng., FEC, Chair of the Credentials Committee and Jason
Ong, Director, Registration shared a high-level presentation with the Board
providing an overview of the purpose and responsibilities of the Credentials
Committee, organizational overview, challenging cases and application volumes
over the last year as well as current opportunities and challenges.

This was for information only.

REGULATION OF FIRMS PROGRAM — ANNUAL REPORT

Kelly Dayman, AScT, P.L.Eng., Associate Director, Regulation of Firms spoke to
the next item on the agenda and provided the Board with a summary of the first-
year results of the Firm Audit Program. Mr. Dayman’s presentation discussed the
history of the program, identified the audit team members, audit activity totals for
the first year, processing times by firm size, audit findings, collaborations and
accomplishments and planned activities for year two of the program.

This was for information only.

CEO REPORT (OPEN)

Heidi Yang, P.Eng., FEC, FGC (Hon.), briefed the Board on the contents of the

CEO Report which highlights some of the activities of the organization related to
policy work, implementation of the Strategic Plan and ongoing regulatory duties

since the December 1, 2023 meeting of the Board. After the briefing, Mrs. Yang
opened the floor for questions. This was for information only.

OPEN INFORMATION REPORTS

e Year 2 Strategic Plan Update

e Engineers and Geoscientists BC Board Road Map 2023/2024
e Board Attendance Summary Report

¢ Revisions to the BC Building Code Letters of Assurance

o Comox Valley Regional District — Floodplain Assurance Statement
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Engineers and Geoscientists BC Board Meeting Minutes — Open
February 16, 2024 DRAFT

END OF OPEN SESSION

The Open Session concluded at 11:55 a.m.
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ENGINEERS &
GEOSCIENTISTS

BRITISH COLUMBIA

OPEN SESSION
ITEM 3.1
April 3, 2024
Board for Decision
Governance Sub-committee

Review of Board Remuneration Policy

Our talent, tools and work environment create an engaged organizational

culture.
Purpose To consider recommendations from the review of the Board Remuneration Policy.
Motion That the Board approve the recommended updates to the Board Remuneration
Policy, as set out in detail in the attached appendix, to take effect October 16,
2024.
BACKGROUND

The Board Remuneration Policy (the “Policy”) has been in place since the beginning of the 2022/23
Board year. The Policy sets out the Board’s remuneration philosophy, current rates, and a
schedule for review every two years.

As outlined in the Policy, in its review, the Board may consider whether:

¢ the Policy remains aligned with the Board’s values around the design of the remuneration
scheme; and

o the remuneration philosophy continues to serve Engineers and Geoscientists BC.

The Governance Sub-committee is tasked with reviewing the Policy as part of the budget cycle of
the review year and providing its recommendations to the Board for approval as part of the
operating budget approval process.

This is the first review cycle since the implementation of the Policy. In January 2024, the
Governance Sub-committee considered options for conducting the review and chose a model led
by staff, focused primarily on the remuneration quantum. The approach taken in this review cycle



will not bind future review cycles, which may entail reviews with broader scopes and the
engagement of external advisors.

DISCUSSION
1. Review Process

In accordance with the Policy, staff, led by the Director, Corporate Governance & Strategy, have
taken the following steps to conduct this review:

¢ Reviewed the current version of the Policy and sought feedback from the Governance Sub-
committee.

o |dentified and researched comparable organizations, as well as relevant public sector
compensation directives.

o Researched key trends in regulatory board compensation.

¢ Identified and analyzed relevant financial considerations (e.g. inflation rates, budget
impacts)

¢ Made recommendations to the Governance Sub-committee regarding the level of
remuneration payable to Board members in consideration of operating budgets and
financial constraints.

This review cycle has particularly focused on the quantum of remuneration (including meeting fees
and the Chair’s retainer) and the scope of eligible activities and role requirements.

2. Review of Current Policy

Within the current Policy, the “Policy Statement”, “Purpose”, “Remuneration Philosophy” sections,
as well as the “Guiding Principles” in Appendix B of the Policy, remain aligned with the Board’s
values around the design of the remuneration scheme, and continue to serve the organization.
Neither the Board nor staff have indicated a desire to change the overall philosophy or approach,
nor have there been any issues with the application of these sections since the implementation of
the Policy. No substantive changes are recommended to these sections. Discussion of the
Treasury Board Directive in Appendix B of the Policy needs to be updated to reference the current
version of that Directive.

There are also no changes recommended to the “Payment of Remuneration” or “Expenses”
sections.

The analysis that follows will focus on whether to recommend changes to the “Current
Remuneration” section and the “Remuneration Eligibility by Event” table at Appendix A of the
Policy.



3. Environmental Scan

The development of the Board Remuneration Policy between 2020-2022 included assistance from
external consultants, who identified and studied a small number of comparable organizations. For
this review, staff have conducted an environmental scan, which included all of the organizations
previously studied and other relevant sources.

This research has indicated that, just as in the original study, there is no consistent rationale for
board remuneration policies among comparable organizations. Only some organizations offer
remuneration to board members, and among those that do, rates and eligible activities vary widely,
as do the structures of remuneration (e.g. retainer models, per-meeting rates, or per-hour rates).
No common rationales or rates have emerged as accepted standard practices among the
organization’s relevant comparators.

The environmental scan included studying any updates or increases to remuneration rates among
the sources originally studied in 2020. Some of those organizations have not made changes to
their remuneration policies. Where an organization has increased its rates since 2020, that
increase has generally been modest.!

Another key source for this review is BC Treasury Board Directive (“TBD”) 2/24, Remuneration
Guidelines for Appointees to Ministry and Crown Agency Boards. EGBC is not subject to this
Directive, but it is an instructive benchmark in light of the similarities in mandates and roles
between our Board members and the appointees who are subject to this Directive.

At the time this Policy was developed, a previous version of this Treasury Board Directive was in
place (“TBD 2/17”). The consultants who studied it for our project stated that, as of 2020, “the
quantum of remuneration provided under TBD 2/17 has not changed substantially since 2010. As
such, the quantum set for ministries and Crown agencies is not in keeping with general market
comparables.” The current TBD 2/24 came into effect in April 2023. It increased meeting fees by
15-20% compared to TBD 2/17 and made no other substantial changes. The TBD rates are per-
meeting and are not adjusted based on the length of the meeting, so they cannot be compared
directly to the rates in our Policy. However, they are roughly at par, within the same range.

Other relevant sources researched as part of this review include the federal College of Patent and
Trademark Agents (which follows the rates paid to government appointees by the Treasury Board
of Canada, and pays a slightly higher rate than EGBC, plus remunerates for meeting preparation
time and any lengthy travel time), and all of the nursing regulators across Canada (only some of
which pay remuneration to board members, and none of which pay rates as high as EGBC).

There is very little basis for directly comparing the Board Chair’s flat-fee annual retainer amount to
retainers paid by other organizations. Among the limited set of comparable organizations that take
this approach, rationales and retainer amounts vary widely.

" For example, the College of Physicians and Surgeons of BC increased its hourly rates for meetings by 5% effective March
2023. It should be noted, however, that CPSBC’s rates are an outlier among regulatory bodies, and are significantly higher
than EGBC'’s.



4. Role Profile of Board Members

This review has also considered whether any changes to the role profile of Board members or
overall Board governance operations at EGBC have occurred since 2022 or will occur over the
near term.

Staff have noted the following observations:

e Since the decision to adopt this Policy, EGBC’s governance model has changed from a
Council led by a President to a Board led by a Chair. The new governance model is well-
aligned with the overall remuneration philosophy and guiding principles expressed in the
Policy.

e The annual workload for Board members has generally remained consistent since the
implementation of the Policy. The kinds of activities that Board members engage in have
not changed materially during this period. The number of Board and committee meetings
per year has remained consistent.

e The new governance model, along with changes in EGBC’s activities and structure
resulting from the shift from an association to a regulator, is expected to show a reduction
in the amount of external engagement work and related commitments for the Board Chair,
as compared to the former role profile of the President.

e A new structure for Board sub-committees was introduced in the fall of 2023. It is too early
to identify any impacts of those changes on this Policy.

Any change in workload should not directly lead to corresponding changes to remuneration rates. If
work time that is eligible for remuneration increases or decreases, that change will be reflected in
the total amounts paid to Board members. Any change in time spent on ineligible activities (such as
meeting preparation time, or ineligible kinds of meetings or events) should prompt re-evaluation of
the scope of activities eligible for remuneration, rather than remuneration rates.

5. Scope of Eligible Activities — Analysis

Board members have expressed a desire to add discretion or flexibility to the Policy to make
certain kinds of Board-related activities eligible for remuneration where unique circumstances
warrant. For example, under the current Policy, Board members at the end of their terms who have
been invited to participate in that capacity in activities that occur shortly after the end of their terms
(for example, at the AGM and annual conference, or in related stakeholder engagement activities)
will not be remunerated because they are not Board members at the time those activities occur.

The current Policy states, “There will be no remuneration for any other activity unless otherwise
approved by the Board Chair, the CEO or CFAQ.” To enhance discretion and flexibility while
maintaining accountability, it is recommended that this statement be amended as follows: “For any
other activity not listed as eligible for remuneration in Appendix A, remuneration may be paid if



approved by the Board Chair, the CEO or CFAO. Members are encouraged to seek approval in
advance of the activity occurring, where possible.”

In addition, it is recommended that a new section be added to the Policy to state: “Incoming or
former Board members who, in that capacity, are invited to participate in pre-scheduled Board-
related activities that occur before or after the end of their term may be eligible for remuneration,
with prior approval from the Board Chair, the CEO or CFAQ.”

Appendix A of the Policy contains several references to Branch-related activities (which are
ineligible for remuneration). Due to the upcoming discontinuation of the Branches program, these
references should be removed from the Policy.

The Governance Sub-committee did not recommend making any additional activities eligible for
remuneration in this review cycle (for example, the Board’s agenda review meeting, which typically
occurs two days prior to each Board meeting and is optional for Board members to attend).
However, the scope of eligible activities should be considered again in a future review cycle.

6. Remuneration Quantum — Analysis

Compared to those of comparable organizations, the Board’s current remuneration rates remain
reasonable and within an appropriate range. Among organizations that have increased their
remuneration rates between 2020 and 2024, most have done so modestly, and EGBC'’s current
rates have generally remained consistent with the resulting rates.

Similarly, there are no notable trends or indicators that suggest the retainer amount that was
approved for the Board Chair effective 2022 is now out of step with comparators.

Based on the research and analysis prepared during this review, the following rationales would
support increasing remuneration rates (meeting fees for Board members and annual retainer fee
for the Chair) by a modest percentage (e.g. 3-5%):

e Since the implementation of the Policy, the BC Treasury Board Directive has increased its
rates, as have several comparable regulatory bodies.

e In February 2024, the Board approved revisions to the honoraria payment policy for
members of a Discipline Committee inquiry panel. The revisions added new activities that
were eligible for remuneration and increased the payment rates for the first time since
2018. The new policy increases the remuneration for the chair of a panel from $450 to
$500 per half day (an increase of 11%), and for the other panelists from $375 to $400 per
half day (an increase of 7%).

e Increasing remuneration rates would recognize the impacts of inflation over the period
since the Policy’s inception.



Periodic rate increases by modest increments would accord with the “market
compensation” approach to the remuneration philosophy that was originally approved by
the Board at the adoption of this Policy and could also lessen the challenges and impacts
of increasing rates in future review cycles.

Alternatively, the following rationales support maintaining the current remuneration rates set out in

the Policy:

There have been no relevant changes to the role profile or workload of Board members
since the Policy was implemented.

There is no indication that the current remuneration rates are failing to keep pace with
other comparable organizations or with broader trends.

The Policy has only been in effect since September 2022, and has therefore only spanned
portions of two fiscal years. There is a lack of relevant financial data at this time that could
eventually be used to benchmark and evaluate remuneration expense patterns.

It is too early to identify any impacts on remuneration issues stemming from the changes to
the Board sub-committee structure which were implemented in the fall of 2023.

Having considered all of the above, it is recommended that the current remuneration rates be

maintained for the next two years, at which time more relevant data will be available and a more

broadly scoped review of this Policy should be undertaken.

RECOMMENDATIONS

Upon review of the Policy, the Governance Sub-committee recommends the following:

1.

That the current remuneration rates (meeting fees for Board members and annual retainer
fee for the Chair) should be maintained for the next two years.

In the “Current Remuneration” section, that the statements regarding approval of
remuneration for otherwise ineligible activities be adjusted to enhance discretion and
flexibility, while maintaining accountability.

That references to Branch-related activities should be removed from the table in Appendix
A of the Policy.

That the reference to the Treasury Board Directive in Appendix B of the Policy should be
updated to the current version.

That the revised Policy should take effect October 16, 2024, which is the date of EGBC’s
AGM and the start of a new Board year.

That a more broadly scoped review of this Policy should be undertaken in the next review
cycle (in 2026).



MOTION

That the Board approve the recommended updates to the Board Remuneration Policy, as set out in
detail in the attached appendix, to take effect October 16, 2024.

APPENDIX A — Revised Board Remuneration Policy (Redlined)

APPENDIX B — Revised Board Remuneration Policy (Clean)

Engineers and Geoscientists BC | April 19, 2024
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3.1 - APPENDIX A

ENGINEERS &
GEOSCIENTISTS

BRITISH COLUMBIA

POLICY

Board Remuneration Policy
CO-24-XX

MM DD, 2024

The Board

The Board of Engineers and Geoscientists BC works together to govern the organization, playing
an essential role in ensuring the organization fulfills its mandate and lives its values. Individually
and collectively, Board members, both directly elected and those appointed by government,
contribute to Engineers and Geoscientists BC at the highest level, and in so doing make an
important contribution to the protection of the public and the integrity of the professions of
engineering and geoscience in British Columbia.

Engineers and Geoscientists BC aspires to attract qualified individuals and recognizes the
considerable time and energy necessary by Board members in order to fulfill their obligation to
oversee the organization and serve the public. Each year, Board members are required to attend
six Board meetings, an orientation session, planning sessions, and a number of workshops. In
addition, each Board member is required to serve on at least one Board Sub-Committee, to travel
as necessary and to prepare thoroughly for each meeting. Where possible, in-person attendance at
meetings is highly encouraged.

Remuneration is an important component in recognizing the significant time commitment.
Remuneration differs from a salary in that Board members are not employed by Engineers and
Geoscientists BC, but rather are elected or appointed to the Board.

This Policy details how Board members (including the Board Chair) are compensated for their
contributions to Engineers and Geoscientists BC. This Policy applies to the Board Chair, Board
Vice Chair, Immediate Past Board Chair and all Board member positions, including Government
Appointed Board members.



REMUNERATION PHILOSOPHY

Engineers and Geoscientists BC provides remuneration to its Board members in order to:

1.

Affirm the Board member’s responsibilities and the professional nature of the work that Board
members are expected to perform.

Attract and retain qualified individuals to serve as Board members.

Partially compensate Board members for their time and lost opportunity costs and be seen as
“value received” for value given.

Recognize the different levels of time and responsibility associated with Board Chair, Vice
Chair, Immediate Past Chair and Board member positions.

Recognize an element of public service.

Reflect that regardless of how Board members come to sit on the Board, their role and
responsibilities are the same and remuneration should be consistent to Board members
performing similar roles.

CURRENT REMUNERATION
Board Chair:

1.

The Board Chair is entitled to a flat-fee annual retainer consisting of $35,000. This
compensates the Chair for the Board and Sub-Committee meetings they attend, their
preparation for Board and Committee meetings, meetings with external parties (e.g., Engineers
Canada, Geoscientists Canada, other regulators, etc.), managing Board issues and meetings
with the CEO.

The Board Chair does not receive meeting fees. While the Board Chair is paid a flat fee for
their contribution, their workloads are expected to vary considerably depending on their level of
involvement, Committee memberships, Board role and other factors.

Board members:

1.

All Board members are entitled to the following fee:

Meeting Fee
Meetings under 4 hours $250

Meetings of 4 hours or more $500

Board members will be paid a meeting fee for attendance at mandatory meetings (regardless
of number and format, whether in-person or virtually), orientation and education sessions, and
the annual general meeting. Appendix A sets out the activities that are considered mandatory
responsibilities of a Board member and by which a meeting fee is payable. For any other
activity not listed as eligible for remuneration in Appendix A, remuneration may be paid if
approved by the Board Chair, the CEO or CFAO. Members are encouraged to seek approval in

advance of the act|V|ty occurring, where p053|ble Ihe#ewm—beune%upmatmﬁfepan%ether




3. Incoming or former Board members who, in that capacity, are invited to participate in pre-
scheduled Board-related activities that occur before or after the end of their term may be
eligible for remuneration, with prior approval from the Board Chair, the CEO or CFAO.

3.4.The Board Chair or the Committee Chair, as the case may be, will have discretion to determine
that no meeting fee be payable in relation to a short meeting. In making their determination, the
respective chairs will consider the amount of preparation required and the length of the
meeting.

SETTING AND REVIEWING REMUNERATION

The Board is authorized to set their own remuneration. The Board appreciates that there is an
inherent conflict in setting compensation amounts that they will ultimately benefit from. To manage
this conflict, the Board has established a comprehensive process to ensure that a clear, fair,
reasonable, transparent, and easily administered process is in place.

The Board will review its compensation every two years, or earlier if there is a material change to the
complexity of the current role profile. As part of the review, the Board may consider whether the:

1. Policy remains aligned with the Board’s values around the design of the remuneration
scheme.

2. Remuneration philosophy continues to serve the Engineers and Geoscientists BC.

With support from the Director, Corporate Governance & Strategy, the Governance Sub-Committee
reviews this policy, as guided by the remuneration philosophy and guiding principles (as set out in
Appendix B), as part of the budget cycle of the review year, and provides its recommendations to the
Board for approval as part of the operating budget approval process. The Governance Sub-
Committee may consider additional questions related to Board member remuneration, as determined
by the Board.

To support the review, the Director, Corporate Governance & Strategy may assist the Governance
Sub-Committee by:

1. Identifying and recommending an appropriate list of comparable organizations;

2. Reviewing the current remuneration scheme in light of any shifts in remuneration with
Comparable Organizations or Treasury Board Directives and/or any changes to the role
profile and providing analysis on the suitability of the quantum against the guiding principles;

3. Making recommendations regarding changes to the level of remuneration payable to Board
members in consideration of operating budgets and financial constraints;

4. Informing and supporting the review as otherwise requested.

The Governance Sub-Committee may make recommendations, providing for remuneration for Board
members participating in different capacities within the Board, including, without limitation, as the
Board Chair, as chair of a committee of Board members, and in different situations relating to the
work of the Board. To inform and support the Governance Sub-Committee’s review, the Governance
Sub-Committee may seek independent advice, or take such other steps as it determines appropriate.



PAYMENT OF REMUNERATION

Annual retainer and meeting fees are payable in accordance with the following:

1. Annual retainer is paid quarterly in arrears. No payment form is required.

2. Inrespect of meeting fees, staff support for the Board and Sub-Committee will be responsible
for tracking meeting attendance and submitting a payment form to Finance on a quarterly
basis on behalf of the Board member.

3. Provided the activity is permitted under this Policy, a payment form is required to be
completed by a Board member in order to document any time incurred attending a meeting
where minutes, including a record of attendance, are not provided to staff. This payment
form requires sign-off from the CFAO.

4. Payments will be made by electronic transfer.

5. The Canada Revenue Agency regulations state that all honoraria payments are considered
taxable under the Income Tax Act of Canada and are subject to a T4A slip being issued at
each calendar year-end if the total of all payments is more than $500. As a result, Board
members receiving remuneration payments that exceed $500 in a given calendar year will
be issued a T4A for the payment(s) and will be asked to provide their SIN number and mailing
address to Engineers and Geoscientists BC.

Any questions or issues regarding remuneration and expenses will be referred to the CEO for
resolution.

EXPENSES

While travel time is excluded from consideration of meeting length, Engineers and Geoscientists BC
also recognizes that Board members incur travel, meal or entertainment expenses as they carry out
their duties during the year.

Board members are entitled to reimbursement for expenses reasonably incurred resulting from their
participation on the Board and certain Committees, pursuant to Engineers and Geoscientists BC’s
Expense Reimbursement Policy. Expense reimbursements are required to be submitted by the
Board member using the Expense Reimbursement Form.

The following related policies may be referred to for more information:

e (CO-18-85 Expense Reimbursement

September 9, 2022 — Approved by Council (CO-22-91)
February 17, 2023 — Revisions autherized-approved by Board (CO-23-30)

MM DD, 2024 — Revisions approved by Board (CO-24-XX)




APPENDIX A
Appendix A: Remuneration Eligibility By Event'

The following table outlines the activity whereby a meeting fee may be claimed by a Board
member:

Meeting Fee(s)

Meetings
Board or Sub-Committee meeting?

Board or Committee preparation

Board Wednesday teleconference

Board forum meeting

Board forum preparation

Annual conference?

STSPXSPXIXIS

Annual General Meeting

Education and Development

Board member orientation

NN

Board member education

Conferences and Industry Events

Branch pairings

E —

S vodi
ZroashracoiRg

Induction ceremonies

CPXPRPRPRPK

Legislature Day

" The Board Chair is not entitled to meeting fees.

2 Defined as any Board meeting or Board Committee meeting published in the Board calendar, as approved by the Board
annually, or any Board meeting or Board Committee meeting added to the calendar during the course of the year. A Sub-
Committee meeting is restricted to the meetings of Executive, Governance and Audit Sub-Committees.

3 Typically, a two-day event

CO-24-XX | MM DD, 2024
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Appendix B: Guiding Principles

These guiding principles help Engineers and Geoscientists BC to ensure that its decision-making
regarding Board member remuneration is made thoughtfully and holistically.

Guiding Principle(s) ' Definition

Attracting Board Remuneration is provided to attract candidates that will bring the
members required/desired skills and experience to the Board
Public Service Remuneration amounts takes into account the public service nature of the

Board member role

Reasonable Remuneration is provided at rates that are comparable to similar
organizations within the same industry, or with organizations of similar
size and complexity (‘Comparable Organizations’) . The rates set out in
the BC Treasury Board Directive 2/240 Remuneration Guidelines for
Appointees to Ministry and Crown Agency Boards may also be taken
into consideration as part of a review.

Recognition Remuneration is set to recognize aspects of the Board members’
contribution or role. To varying degrees, it can recognize the value
Board members bring to the organization, the extensive nature and
responsibilities of their role, or the time that they give

CO-24-XX| MM DD, 2024
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POLICY

Board Remuneration Policy
CO-24-XX

MM DD, 2024

The Board

The Board of Engineers and Geoscientists BC works together to govern the organization, playing
an essential role in ensuring the organization fulfills its mandate and lives its values. Individually
and collectively, Board members, both directly elected and those appointed by government,
contribute to Engineers and Geoscientists BC at the highest level, and in so doing make an
important contribution to the protection of the public and the integrity of the professions of
engineering and geoscience in British Columbia.

Engineers and Geoscientists BC aspires to attract qualified individuals and recognizes the
considerable time and energy necessary by Board members in order to fulfill their obligation to
oversee the organization and serve the public. Each year, Board members are required to attend
six Board meetings, an orientation session, planning sessions, and a number of workshops. In
addition, each Board member is required to serve on at least one Board Sub-Committee, to travel
as necessary and to prepare thoroughly for each meeting. Where possible, in-person attendance at
meetings is highly encouraged.

Remuneration is an important component in recognizing the significant time commitment.
Remuneration differs from a salary in that Board members are not employed by Engineers and
Geoscientists BC, but rather are elected or appointed to the Board.

This Policy details how Board members (including the Board Chair) are compensated for their
contributions to Engineers and Geoscientists BC. This Policy applies to the Board Chair, Board
Vice Chair, Immediate Past Board Chair and all Board member positions, including Government
Appointed Board members.



REMUNERATION PHILOSOPHY

Engineers and Geoscientists BC provides remuneration to its Board members in order to:

1. Affirm the Board member’s responsibilities and the professional nature of the work that Board
members are expected to perform.

2. Attract and retain qualified individuals to serve as Board members.

3. Partially compensate Board members for their time and lost opportunity costs and be seen as
“value received” for value given.

4. Recognize the different levels of time and responsibility associated with Board Chair, Vice
Chair, Immediate Past Chair and Board member positions.

5. Recognize an element of public service.

6. Reflect that regardless of how Board members come to sit on the Board, their role and
responsibilities are the same and remuneration should be consistent to Board members
performing similar roles.

CURRENT REMUNERATION
Board Chair:

1. The Board Chair is entitled to a flat-fee annual retainer consisting of $35,000. This
compensates the Chair for the Board and Sub-Committee meetings they attend, their
preparation for Board and Committee meetings, meetings with external parties (e.g., Engineers
Canada, Geoscientists Canada, other regulators, etc.), managing Board issues and meetings
with the CEO.

2. The Board Chair does not receive meeting fees. While the Board Chair is paid a flat fee for
their contribution, their workloads are expected to vary considerably depending on their level of
involvement, Committee memberships, Board role and other factors.

Board members:

1. All Board members are entitled to the following fee:

Meeting Fee

Meetings under 4 hours $250

Meetings of 4 hours or more $500

2. Board members will be paid a meeting fee for attendance at mandatory meetings (regardless
of number and format, whether in-person or virtually), orientation and education sessions, and
the annual general meeting. Appendix A sets out the activities that are considered mandatory
responsibilities of a Board member and by which a meeting fee is payable. For any other
activity not listed as eligible for remuneration in Appendix A, remuneration may be paid if
approved by the Board Chair, the CEO or CFAO. Members are encouraged to seek approval in
advance of the activity occurring, where possible.



3. Incoming or former Board members who, in that capacity, are invited to participate in pre-
scheduled Board-related activities that occur before or after the end of their term may be
eligible for remuneration, with prior approval from the Board Chair, the CEO or CFAO.

4. The Board Chair or the Committee Chair, as the case may be, will have discretion to determine
that no meeting fee be payable in relation to a short meeting. In making their determination, the
respective chairs will consider the amount of preparation required and the length of the
meeting.

SETTING AND REVIEWING REMUNERATION

The Board is authorized to set their own remuneration. The Board appreciates that there is an
inherent conflict in setting compensation amounts that they will ultimately benefit from. To manage
this conflict, the Board has established a comprehensive process to ensure that a clear, fair,
reasonable, transparent, and easily administered process is in place.

The Board will review its compensation every two years, or earlier if there is a material change to the
complexity of the current role profile. As part of the review, the Board may consider whether the:

1. Policy remains aligned with the Board’s values around the design of the remuneration
scheme.

2. Remuneration philosophy continues to serve the Engineers and Geoscientists BC.

With support from the Director, Corporate Governance & Strategy, the Governance Sub-Committee
reviews this policy, as guided by the remuneration philosophy and guiding principles (as set out in
Appendix B), as part of the budget cycle of the review year, and provides its recommendations to the
Board for approval as part of the operating budget approval process. The Governance Sub-
Committee may consider additional questions related to Board member remuneration, as determined
by the Board.

To support the review, the Director, Corporate Governance & Strategy may assist the Governance
Sub-Committee by:

1. Identifying and recommending an appropriate list of comparable organizations;

2. Reviewing the current remuneration scheme in light of any shifts in remuneration with
Comparable Organizations or Treasury Board Directives and/or any changes to the role
profile and providing analysis on the suitability of the quantum against the guiding principles;

3. Making recommendations regarding changes to the level of remuneration payable to Board
members in consideration of operating budgets and financial constraints;

4. Informing and supporting the review as otherwise requested.

The Governance Sub-Committee may make recommendations, providing for remuneration for Board
members participating in different capacities within the Board, including, without limitation, as the
Board Chair, as chair of a committee of Board members, and in different situations relating to the
work of the Board. To inform and support the Governance Sub-Committee’s review, the Governance
Sub-Committee may seek independent advice, or take such other steps as it determines appropriate.



PAYMENT OF REMUNERATION

Annual retainer and meeting fees are payable in accordance with the following:

1.
2.

Annual retainer is paid quarterly in arrears. No payment form is required.

In respect of meeting fees, staff support for the Board and Sub-Committee will be responsible
for tracking meeting attendance and submitting a payment form to Finance on a quarterly
basis on behalf of the Board member.

Provided the activity is permitted under this Policy, a payment form is required to be
completed by a Board member in order to document any time incurred attending a meeting
where minutes, including a record of attendance, are not provided to staff. This payment
form requires sign-off from the CFAO.

Payments will be made by electronic transfer.

The Canada Revenue Agency regulations state that all honoraria payments are considered
taxable under the Income Tax Act of Canada and are subject to a T4A slip being issued at
each calendar year-end if the total of all payments is more than $500. As a result, Board
members receiving remuneration payments that exceed $500 in a given calendar year will
be issued a T4A for the payment(s) and will be asked to provide their SIN number and mailing
address to Engineers and Geoscientists BC.

Any questions or issues regarding remuneration and expenses will be referred to the CEO for
resolution.

EXPENSES

While travel time is excluded from consideration of meeting length, Engineers and Geoscientists BC
also recognizes that Board members incur travel, meal or entertainment expenses as they carry out
their duties during the year.

Board members are entitled to reimbursement for expenses reasonably incurred resulting from their
participation on the Board and certain Committees, pursuant to Engineers and Geoscientists BC’s
Expense Reimbursement Policy. Expense reimbursements are required to be submitted by the
Board member using the Expense Reimbursement Form.

The following related policies may be referred to for more information:

CO-18-85 Expense Reimbursement
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APPENDIX A
Appendix A: Remuneration Eligibility By Event'

The following table outlines the activity whereby a meeting fee may be claimed by a Board
member:

Meeting Fee(s)

Meetings
Board or Sub-Committee meeting?

Board or Committee preparation

Board Wednesday teleconference

Board forum meeting

Board forum preparation

Annual conference?

SISPSPXIXIS

Annual General Meeting

Education and Development

Board member orientation

NN

Board member education

Conferences and Industry Events

Induction ceremonies

QX

Legislature Day

" The Board Chair is not entitled to meeting fees.

2 Defined as any Board meeting or Board Committee meeting published in the Board calendar, as approved by the Board
annually, or any Board meeting or Board Committee meeting added to the calendar during the course of the year. A Sub-
Committee meeting is restricted to the meetings of Executive, Governance and Audit Sub-Committees.

3 Typically, a two-day event

CO-24-XX | MM DD, 2024
6



Appendix B: Guiding Principles

These guiding principles help Engineers and Geoscientists BC to ensure that its decision-making
regarding Board member remuneration is made thoughtfully and holistically.

Guiding Principle(s)

Definition

Attracting Board
members

Remuneration is provided to attract candidates that will bring the
required/desired skills and experience to the Board

Public Service

Remuneration amounts takes into account the public service nature of the
Board member role

Reasonable

Remuneration is provided at rates that are comparable to similar
organizations within the same industry, or with organizations of similar
size and complexity (‘Comparable Organizations’). The rates set out in
the BC Treasury Board Directive 2/24 Remuneration Guidelines for
Appointees to Ministry and Crown Agency Boards may also be taken
into consideration as part of a review.

Recognition

Remuneration is set to recognize aspects of the Board members’
contribution or role. To varying degrees, it can recognize the value
Board members bring to the organization, the extensive nature and
responsibilities of their role, or the time that they give

CO-24-XX| MM DD, 2024
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OPEN SESSION
ITEM 3.2
April 9, 2024

Board for Decision

Efrem Swartz, LLB, mMBA, Director, Legislation, Ethics & Compliance
David Burns, Legal Counsel, Policy Manager
Mary Weiler, Senior Policy Analyst

Amendments to the Bylaws and Election Policy of Engineers and Geoscientists BC

We have efficient and effective systems in place to enable modern regulation

Purpose The Board is requested to review and approve the proposed amendments to the
bylaws and Election Policy.

Motion That the Board approve the Election Bylaw Amendments, Housekeeping Bylaw
Amendments, and Election Policy Amendments, all as set out in detail in the
appendices, and authorize staff to forward the amended bylaws to the Office of the
Superintendent of Professional Governance for filing with the minister pursuant to
section 37 of the Professional Governance Act.

BACKGROUND

Regulatory bodies are permitted to amend their bylaws and policies via Board motion, with final
bylaw review and approval by the Office of the Superintendent of Professional Governance (the
“*OSPG”). This report provides an overview of proposed amendments to the bylaws and the
Election Policy. If the proposed bylaw amendments are approved by the Board, they will be sent to
the OSPG for filing with the minister pursuant to the procedure set out in section 37 of the
Professional Governance Act (the “PGA”). The OSPG conducted a review of the proposed bylaw
amendments and gave us feedback. We anticipate that the bylaws will be approved by the OSPG

following approval by the Board.

The bylaw amendments will facilitate changes to the Election Policy to provide longer onboarding of
new Board members, adjusting the close of voting, clarify when the voting period opens and how

long it is to remain open, and the method of publicizing the election.



DISCUSSION

Proposed Amendments

There are several election and housekeeping amendments.

(1) Election Bylaw Amendments

Several amendments are proposed to adjust the timing of the election to separate EGBC elections
and the Annual General Meeting, which will permit changes to the Election Policy described below.

(2) Housekeeping Bylaw Amendments

Additionally, numerous housekeeping amendments are proposed to update language from Council to

Board to align with the current PGA in force.

See Appendix B for a description of the Election and Housekeeping bylaw changes.

(3) Election Policy Amendments

Recently approved by the Governance Sub-committee, there are several proposed Election Policy
changes. These amendments include changing the election timing to provide longer onboarding of
new Board members and adjusting the close of voting and method of publicizing the election results.
As suggested by the OSPG to increase transparency, language has also been added to clarify when

the voting period opens and how long it is to remain open.

RECOMMENDED MOTION

That the Board approve the Election Bylaw Amendments, Housekeeping Bylaw Amendments, and
Election Policy Amendments, all as set out in detail in the appendices, and authorize staff to forward
the amended bylaws to the Office of the Superintendent of Professional Governance for filing with

the minister pursuant to section 37 of the Professional Governance Act.

IAPPENDIX A - Final Draft Amended Bylaws with Redline Revisions |

[APPENDIX B — Descriptions of Proposed Amendments to Bylaws |

|APPENDIX C - Final Draft Amended Election Policy with Redline Revisionsl

|APPENDIX D — Clean Final Draft Amended Election Policy |

APPENDIX E — Election By-law and Policy Change Report to Governance Sub-Committee
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1 Definitions and Communications
1.1 Definitions
(1) Inthese Bylaws the following definitions apply:

“Abuse of Process” means the complaint process is not being fairly or honestly used, or where
multiple or successive complaints are made to cause vexation or oppression.

“Accounting Records” means true accounts of
(a) the assets and liabilities of EGBC,

(b) the sums of money received and expended by EGBC, and

(c) the manner in respect of which such receipt and expenditure takes place.

“Alternative Complaint Resolution” means a process or processes for the full or partial
resolution of one or more matters to be dealt with at a discipline hearing and includes

(@) negotiation,
(b) mediation, or
(c) other processes the parties agree to.

“Applicant” means the same as set out in section 1(1) of the PGA [Definitions and
interpretation).

“Audit and Practice Review Committee” means the audit and practice review committee
established pursuant to section 63(1) of the PGA [Audits and practice reviews].

“Authenticate” means the act of a Professional Registrant Manually Authenticating or Digitally
Authenticating a Document.

“Bad Faith” refers to a complaint that was made with untruthful, misleading, or unduly
insensitive intent where the Complainant is motivated by malice or financial gain.

“Board” means me—sanere—eobnell e datnod meocton b o b S0 TR iainllione snd
interpretation}-Jadded-2023-0a board established under section 23 of the PGA [Board of

requlatory body].

[amended 2024-MM-DD]

“Board Chair” means the-same-as-president-of the-council-referred-to-in-the PGA:
ladded 2023-02-281a board member referred to in section 23(2)(a) of the PGA [Board of requlatory
body].

[amended 2024-MM-DD]
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“Board Member” means the-same-as—councilloras-defined-in-section-H{-of the PGA
[Definitions-and-interpretation)-fadded 2023-02-281a board member referred to in section 23(2) of the
PGA [Board of requlatory body].

[amended 2024-MM-DD]

“Board Vice Chair” means the-same-as-vice-president-of- the-councilreferred-to-in-the PGA-
ladded 2023-02-281a board member referred to in section 23(2)(a) of the PGA [Board of requlatory
body]l.

[amended 2024-MM-DD]

“Branch” means a geographical group of Registrants.

“Branch Representatives’ Chair” means an individual who is appointed by the Board to chair
meetings of representatives of each Branch and to act as a liaison between those
representatives and the Board.

“Bylaws” means the bylaws of EGBC under the PGA.

“Certificate Authority” means a third party approved by EGBC to issue Digital Certificates to
Professional Registrants.

“Code of Conduct” means the document created or adopted by a Registrant Firm pursuant to
section 7.7.3(1)(a) of the Bylaws [Professional Practice Management Plan].

“Code of Ethics” means the Code of Ethics of EGBC set out in Schedule A of the Bylaws.

“Committee” means the same as defined in section 1(1) of the PGA [Definitions and
interpretation).

“Communications and Leadership Learning” means Continuing Education Activities related
to advancing an individual Registrant’s non-technical knowledge and skills, including
communications and leadership skills.

“Complainant” means a person who files a complaint against a Registrant and includes a
member of the public or another Registrant.

“Conduct of Concern” means the same as defined in section 76(1) of the PGA [Conduct in
another jurisdiction).

“Conduct Unbecoming a Registrant” means the same as defined in section 1(1) of the PGA
[Definitions and interpretation].

“Continuing Education Activity” means an activity related to advancing an individual
Registrant’s knowledge in the categories of Ethical Learning, Regulatory Learning,
Communications and Leadership Learning, or Technical Learning.
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“Continuing Education Hour” means one hour of a Continuing Education Activity that
contributes to an individual Registrant’s maintenance of competency within the individual
Registrant’s current area(s) of practice, including any anticipated future area(s) of practice, if the
individual Registrant is a Professional Registrant.

[amended 2023-02-28]

“Council” [Repealed 2023-02-28 — see “Board”]

“Credentials Committee” means the credentials committee established pursuant to section
44(1) of the PGA [Credentials committee].

“Decision Maker” means
(a) the Registrar in the case of a credentials hearing pursuant to section 5.19 of the Bylaws
[Credentials Hearing on Good Character and Good Repute of an Individual Applicant],

and

(b) the Discipline Hearing Panel in the case of a discipline hearing pursuant to section 10.7
of the Bylaws [Discipline Hearings].

“Delegated” means, in relation to Direct Supervision, a Subordinate being directed to undertake
certain activities, work, or decisions related to the Regulated Practice on behalf of a Professional
Registrant who takes professional responsibility for the work of the Subordinate.

“Deputy Registrar” means any individual appointed by the Board as deputy registrar pursuant
to section 31(1) of the PGA [Registrar and register for regulatory body].

“Different Governing Body” means the same as defined in section 76(1) of the PGA [Conduct
in another jurisdiction].

“Digital Certificate” means a certificate issued to a Professional Registrant by a Certificate
Authority that attests to the legitimacy of information through the use of encryption.

“Digitally Authenticating” means a Professional Registrant applying all of the following to a
Document:

(a) the Professional Registrant’s Digital Seal;

(b) adigital image of the Professional Registrant’s signature;
(c) adigital image of the date of authentication;

(d) the Professional Registrant’s Digital Certificate.

“Digital Seal” means a digital image of a Professional Registrant’s Manual Seal, with no
material variation in format or wording.

“Direct Supervision” means the responsibility for the control and conduct of the activities,
work, or decisions related to the Regulated Practice that have been Delegated to a Subordinate.
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“Disciplinary Order” means any of the following:

(a) an order made pursuant to section 9.7.2 of the Bylaws [Suspension or Cancellation on
the Basis of an Indictable Offence];

(b) an order made pursuant to section 67(1) of the PGA [Extraordinary action];

(c) aconsent or undertaking given pursuant to section 72(1) of the PGA [Reprimand or
remedial action by consent];

(d) a consent order made pursuant to section 73(2)(a) or (b) of the PGA [Consent orders];

(e) any agreement reached through the Alternative Complaint Resolution process pursuant
to section 74 of the PGA [Alternative complaint resolution;

(e.1) a determination made at a pre-hearing conference by a Discipline Hearing Panel;

(f)  adetermination made pursuant to sections 75(5)(b), 75(6), or 75(7) of the PGA
[Discipline hearings], as applicable;

(g) an assessment of costs made pursuant to section 81(1) of the PGA [Costs].
[(a) amended 2021-12-15; (e.1) added 2023-06-27]

“Discipline Committee” means the discipline committee established pursuant to section 75(1)
of the PGA [Discipline hearings].

“Discipline Hearing Panel” means a panel of at least 3 members of the Discipline Committee,
one of whom must be a Lay Committee Member, that is established by the chair of the
Discipline Committee pursuant to section 77(1) of the PGA [Discipline committee to conduct
hearings] for the purpose of conducting a discipline hearing pursuant to section 75 of the PGA
[Discipline hearings], or for the purpose of taking action pursuant to section 76 of the PGA
[Conduct in another jurisdiction].
“Discipline Hearing Record” means any of the following:

(a) a citation for a discipline hearing;

(b) motions;

(c) affidavits and attached exhibits;

(d) exhibits;

(e) written submissions;

(f) transcripts, if any.
[added 2024-01-31]
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“Discipline Resolution Panel” means a panel of at least 3 members of the Discipline
Committee, one of whom must be a Lay Committee Member, that is established by the chair of
the Discipline Committee pursuant to section 77(1) of the PGA [Discipline committee to conduct
hearings] for the purpose of attempting to resolve one or more matters set out in a citation by
means other than a discipline hearing pursuant to sections 72 to 74 of the PGA.

[amended 2024-01-31]

“Document” includes any physical or electronic record, including but not limited to a report,
certificate, memo, specification, drawing, map, or plan, that conveys a design, direction,
estimate, calculation, opinion, interpretation, observation, model, or simulation that relates to the
Regulated Practice.

“EGA” means the Engineers and Geoscientists Act, R.S.B.C. 1996, c. 116.

“EGBC” means the Association of Professional Engineers and Geoscientists of the Province of
British Columbia, also operating as Engineers and Geoscientists BC.

“Electronic Means” includes videoconference, telephone conference, and webcasting.

“Ethical Learning”, means Continuing Education Activities related to advancing an individual
Registrant’s knowledge of how to act ethically and meet the ethical obligations of Registrants
pursuant to the PGA, regulations, Bylaws, and Code of Ethics.

“Executive Director” means the individual appointed by the Board as the chief executive
officer of EGBC pursuant to section 32(1)(a) of the PGA [Officers and committees], who may
also be the Registrar.

“Extraordinary Action Panel” means a panel of either the Discipline Committee or the
Investigation Committee, as applicable, that consists of at least 3 officers who are members of
either the Discipline Committee or the Investigation Committee, as applicable, one of whom
must be a Lay Committee Member, and is established pursuant to section 9.3(2) of the Bylaws
[Officers] or section 10.3(2) of the Bylaws [Officers and Discipline Committee Panels] for the
purpose of considering action that may be taken pursuant to section 67 of the PGA
[Extraordinary action].

[amended 2024-01-31]

“Firm” means the same as defined in section 1(1) of the PGA [Definitions and interpretation].

“Frivolous” refers to a complaint that is obviously unsustainable in law or that displays no
reasonable cause for complaint in law.

“Government Registrant” means the same as defined in section 1(1) of the PGA [Definitions
and interpretation).

“Immediate Past Board Chair” means the-same-as-immediate past-president-of- the-council
referred-to-in-the PGA-fadded 2023-02-281a board member referred to in section 23(2)(c) of the PGA

[Board of requlatory body].

[amended 2024-MM-DD]
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“Incompetent” means the same as defined in section 1(1) of the PGA [Definitions and
interpretation).

“Individual With Authority” means an individual that is:
(a) inrespect of a Firm that is a corporation, a director or senior officer;
(b) inrespect of a Firm that is a partnership, a partner;
(c) inrespect of a Firm that is a sole proprietorship, an owner; or
(d) any other individual that is authorized by a Firm to act in a similar capacity as a director,
senior officer, or partner and to make legally binding decisions and take binding action
on behalf of the Firm.
“In Good Standing” means a Registrant meets all of the following criteria:
(a) the Registrant’s registration is not suspended;
(b) the Registrant has paid any annual fee owing to EGBC; and
(c) if the Registrant is a Registrant Firm,

(i) the Registrant Firm's registration and Permit to Practice are not suspended, and

(i)  there are no conditions on the Registrant Firm’s registration and Permit to
Practice prohibiting it from engaging in the Regulated Practice.

“Inspector” [Repealed 2022-12-02 — see “Investigator”]

“Investigation Committee” means the investigation committee established pursuant to section
64 of the PGA [Investigation committee].

“Investigation Subcommittee” means any number of members of the Investigation Committee
authorized by the Investigation Committee to carry out an investigation or oversee and take
responsibility for an investigation carried out by an Investigator, which members may be the
same as those serving on a Resolution Subcommittee.

“Investigator” means the Registrar, the members of an Investigation Subcommittee, and any
person appointed as an investigator pursuant to section 68 of the PGA [/Investigators].
[amended 2022-12-02]

“Lay Board Member” means the-same-as—lay-councillor’as-defined-in-sectionH{H-of the PGA

[Definitions-and-interpretationt-ladded-2023-02-28]a board member described in section 23(2)(b)
of the PGA [Board of requlatory body].

[amended 2024-MM-DD]

“Lay Committee Member” means the same as defined in section 21 of the PGA [Definition].
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“Lay Councillor” [Repealed 2023-02-28 — see “Lay Board Member”]

“Major Non-Conformance” means a situation in which, bas